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stance than mathematical symbols. Everything must be
taken from them but what is useful to get on with your play.
Nor, if you have any independence of temper, can you
reconcile yourself to the interposition between you and your
audience of the actors and the producer. You cannot have
that intimate relation there is between the writer of a book
and his reader. The placing of a play on the stage is a busi-
ness of its own and there are few dramatists, unless they have
been actors, who can do it satisfactorily. But the producer
very naturally looks upon a play as a means to exercise his
own creative activity, and it is very seldom that he has the
artistic integrity to confine himself to a faithful interpreta-
tion. It may be a better play that he produces than the
author wrote, but it is a different one. A bad, a vain
producer can do terrible things. Because he is not a man of
many ideas he attaches undue importance to any he has.
Every dramatist has suffered from the bits of business a
producer has invented and insists on keeping at whatever
cost of probability or of dramatic effect. It is often said that
a good actor can bring out of a character far more than the
author ever put in it, and this is doubtless true, though it is
more often the case that a bad actor brings out far less; but I
do not know that this is a matter on which the author must
necessarily congratulate himself. I once saw Mrs. Patrick
Campbell give a magnificent performance of Hcdda Gabler,
but I think it would have driven Ibsen to distraction. She
put so much into the part that he had never thought of that
the character he had drawn was entirely obliterated. I
should not like these remarks to be taken as a mark of
ingratitude to the actors and actresses who have acted in my
plays. To take only the plays in this volume, I can say that
I have never seen such a moving performance as that of
Haidee Wright in The Unknown, and that of Miss Flora
Robson in For Services Rendered. My earlier plays owed
much of their success to the deft comedy of Marie
Tempest and to the great and versatile gifts of Irene
Vanbrugh. I have spoken in a previous preface of Miss Fay